
 
 

                                              DIVERSITY SNAPSHOT EXCERCISE 
 

 
 

 

STEP 
1 
  

Ask yourself the following questions: 
 

• Does your business resemble your community? 
• What demographic data does the U.S. Census Bureau report for 

your community? 
 
This information can be easily obtained by going to the United States 
Census Bureau web page and entering your business’s zip code to 
retrieve the latest demographic data. 
 
Goal: Examine as many of the data points as possible. For example, do 
not limit your diversity focus to national origin and color. Expand and 
include relevant sub-categories, such as religion, social class, etc.  

STEP 
2 
 
  

Now that you are aware of the demographic makeup of your community, 
compare your workforce to your community data. If you uncover 
opportunity areas, consider the following to improve your diversity and 
inclusion snapshot:  
 

• Where do you go to recruit new team members?  
• What groups are potentially being excluded by your current 

recruiting process? 
• What could be done to attract those groups? 

 
Talk to local organizations, including community agencies, churches, 
community groups and universities, to determine how best to increase 
your recruiting pool.   
 
Goal: Examine your team members and choose one or two areas you can 
immediately work on to improve the diversity within your company to 
match your community.   

 
STEP 

3 
 
 
  

For this step, you may need to do some undercover work to get a clearer 
picture of your competition. 
 

• Look at a few of your competitors’ workforces. How does yours 
compare? You can try using corporate websites as well as 
LinkedIn for your research. 

 
• What does their workforce look like when visiting as a customer? 

Stop by (or ask a friend to stop by) and report your initial take on 
their diversity. 

 
What, if any, diversity and inclusion indicators are you able to notice just 
from casually investigating? 

 
Goal: Brainstorm what diversity and inclusion practices your competitors 
may have implemented that your business might benefit from as well.  

https://www.census.gov/quickfacts/table/PST045216/00
https://www.census.gov/quickfacts/table/PST045216/00

