
 
 

                                                                 SUPERVISOR CHECK-IN 
QUESTIONS  

 

 
 

INSTRUCTIONS: 
Checking in with new hires is a critical step in the onboarding process. Schedule weekly check-ins for the first 
30-60 days to   gather information on how your new hire is doing, trouble shoot training issues, and answer 
questions that arise. Once you have established a relationship with your new employee and the initial training 
period is over, adjust the frequency to at least once per month. As time progresses through your employee’s first 
year and beyond, check-ins and one on ones should still be a regular occurrence at least 1-2 times per month.  

The progressive list below contains questions you may choose to ask during your one-on-one check-ins. 
Consider asking questions from each section as time with your new hire progresses. 

THE FIRST 30 DAYS 
 How are things going so far? (Or follow up on goals set or concerns mentioned in the last one on one 

meeting) 
 What are you enjoying most about your role? 
 Has anything surprised you? If so, what? 
 What is something you learned this week? 
 Has training been helpful? 
 Are you able to get the answers you need from your trainer and team members? 
 Do you have the resources you need? 
 How do you feel about how you are progressing in your training? 
 What are your plans/priorities or goals for this next week? 
 Is there anything we can do to make your new hire experience better? 
 Do you have any questions about policies, expectations, access to pay information, benefits enrollment 

ect.  
 Are there any other questions I can help answer? 

 

 
30 TO 60 DAYS 

 How is your training coming along? 
 Are there tools, resources, or training you need to be more productive? 
 Are you having any issues with your coworkers that need to be addressed? 
 Are there any interactions that you have had that you would like to discuss? 
 Do you have the resources and contacts you need? 
 Do you need me to make any introductions for you? 
 Are there any policies, procedures, or work practices you find confusing? 
 Do you have any questions about benefits or compensation? 
 Are there any aspects of your job that you are finding exceptionally challenging? 
 Do you feel overworked, underworked, or just the right amount of work? 
 Are there any other questions I can help answer? 

 

 
60 DAYS AND BEYOND 

 Tell me about your best and worst workday experience so far? 
 What do you like most about working on our team? 
 What is working or not working? 
 Are there any specific processes that you feel could be improved upon? 
 Do you feel out of the loop on anything? 
 Are there any meetings or discussions you feel you should be a part of that you are not? 
 What has challenged you in your experience so far? 
 Do you feel confident in how you/your team are progressing? 
 Do you feel you are getting enough feedback on how you are doing? 
 Is there anything about your role, our team, or our company that is still unclear? 
 Is this role developing into what you thought it would be? 
 How are you fitting in with the team? Are there any issues or concerns I can address? 
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 Are there any projects or processes that you have been exposed to that you are particularly interested in? 
 What are two or three new skills you would like to learn on the job? 
 Is there someone at the company that you would like to learn from? 
 Do you feel challenged and are you learning new things? 
 What skills would you like to work on most right now?  
 What aspect of your job would you like more help or coaching? 
 Have you found a close work friend? 
 How is your work life balance right now? 
 Is there anything I can do to help you be more successful in your role? 
 Is there anything I can do to be a better manager to you? 

 


